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American History

• A long tradition of studying the idea

• Johns Hopkins University in 1880’s

• William Cooper Procter actively worked 
with researchers



What We Do?

• Systematic research on high quality data

• Teams of researchers 

• Collaboration with the top institutions



2010 General Social Survey

Employee stock ownership

• 18% of  adults

• 19 million out of 107 million

• BUT 36% of workers in companies with 
stock



Ownership Details – 2010

• 70% of annual salary on average, an 8% 
rise since 2006

• 48% of annual salary at the median, a 
25% rise since 2006

• Workers bought about half of their stock



Shared Capitalism

Stock options – 9% or 9 million citizens

Profit sharing – 38% or 41 million citizens

Gain sharing – 25% or 27 million citizens



Fascinating Patterns

• About 60% of workers with these practices 
have employee ownership or profit/gain 
sharing in combination

• Half of the U.S. population has one or all 
three of these  shared capitalism practices 
–this really could become a meaningful 
pattern



Layoffs



Electoral Power
• Citizens with employee stock ownership 

tend to vote more: 73% voted in 2008 
compared to 63% of non-owners

• Thus, they have a bigger say in elections 
and are more politically active. 

• Employee owners statistically exactly split 
their vote between Sen. John McCain and 
President Barack Obama



Importance of the GSS

• Most important next to the U.S. Census 
costing about six million dollars a year.

• Supported mainly by the National Science 
Foundation of the United States

• Teams of researchers are allowed to 
participate on special topics with 
foundation support

• Importance of the Employee Ownership 
Foundation’s support.



A Skeptic’s Question

What would happen if we took the idea of
sharing ownership and profits with workers
and tested it on hundreds of corporations
and hundreds of thousands of workers
nationwide?



Great Place to Work® study

Applicants to compete for the “100 Best Companies to 
Work For” list, published each January in Fortune 
magazine

• About 400 companies apply each year 

• About 800 unique companies over 2005-2007 period

• About 300,000+ surveys across all of the companies 



Largest U.S. Study Ever
Includes mostly public corporations
representing:

• 10% of sales

• 10% of employment

• 20% of the market value of the NYSE and 
NASDAQ



Fascinating Patterns

• About a fifth of the applicants are actually 
ESOP companies, many majority ESOPs

• About half of the winners in each year 
have some form of shared capitalism

• Give me your card if you want a copy.



How We Study This

• A shared capitalism score for each worker 

• Detailed surveys from the workers about 
their workplace

• Detailed surveys from the managers about 
their work practices and turnover 





Some Findings

• Corporations with more shared capitalism 
have more participation in decisions, high 
trust supervision, and more information 
sharing with ESOPs being the top 
predictor and better worker attitudes –
managers doing something right.

• High shared capitalism and high employee 
empowerment linked to significantly higher 
Return on Equity for public companies.





Why Research Is Important?

• A national measuring tool to help citizens, 
their elected officials, corporations, and 
managers see where this is going.

• Research helps managers understand 
what works and what does not work since 
sometimes casual opinions and casual 
can be biased or just plain wrong. 
Examples.



The Next Generation of 
Scholars 1

• Fellowship program hosted at Rutgers has 
over 70 fellows from Universities and 
States around the entire nation – some are 
here.

• Established by the Beyster family with 
strong support from the Employee 
Ownership Foundation



The Next Generation of 
Scholars 2

• The first Distinguished Joseph Cabral 
Scholar and Fellow was just named.  The 
holder will be employee ownership expert 
and economist Prof. Erik Olsen of the 
University of Missouri 

• An annual Beyster Symposium and a Mid-
Year Kelso workshop supported by John 
Menke to bring the scholars together.



Education

• These scholars are teaching about and 
studying employee ownership all over the 
nation and working in every discipline.

• Curriculum Library on Employee 
Ownership for professors at business 
schools.



Learning Through Seeing

• Next year, a new film, WE THE OWNERS, 
for use at schools and colleges and 
featuring New Belgium Brewery (ESOP), 
DPR Construction and Namaste Solar will 
be widely shown.

• It is produced by Mary Ann Beyster.
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